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1. Itis generally agreed that Sovict MRBM's -- offensive weapons -- 

sre now in Cuba. While only one complex of three sites and no nuclear 

warheads have been spotted, it must be assumed that this is the beginning 

of a larger build-up. 


erecd that these missiles, even when fully 
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operational, do not sipnificantly alter the balance of nower -- i.e., they 
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do not significantly increa.e the potential megatonnage capable of being 
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unleashed on Armerican soi, even after a surnmrise American nuclear strike. 
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The Seviet purpose in making tnis move is not understood -- whether it is 
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90 miles from our shore, if our courape and cur cormmmitments are cver to 
be believed by either allies or adversarivs., Revorts σώσω either our 
European allies or the Soviets that we can boceme a5 accustomed as they to 
accepting the nearby presence of MFM's have some logic Dut little weight 


ld annoiuncing the existence of tne 
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5. The following possible tracks or courses of action have each been 


considered, Each has chvious diplomatic and military disadvantages, but 


none others as yet occur, 


Political action, pressure and warning, followed by a 


Track A 
ike if satisfaction is not recived. 


military str 


4 military strike without prior warning, pressu 
canied by messages making clear th : 
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Track C - Political action, pre 
naval blockade, under the authority of the Bio Fact and 


wither a Congressional Declaration of War or Cuba or 
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the Cuoan Resolution of the &S&7th Conerecs, 
πος πα te ge pk. - , 
Track - Full-Scale invasion, to ‘tare Cuba τρῶν from Castro’. 
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Obviously any one of these conld lead 
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MREM's from Turkey, ete. 
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7. Within Tracks A and B, the most likely military alternatives 
aside from blockade and invasion include the following: 


(a) A 50 sortie, 1 swoop air strike limited to the missile complex, 
followed by open surveillance and announcement that future 
missile sites would be similarly struck. 


(Ὁ) Broadened air strikes to eliminate all Cuban air power or cther 
retaliatory capacity, up to 200 sortie (one day's activities). 

(c) Not yet considered: Commando raid, under air cover, by 
helicop.er or otherwise, to take out missiles with bullets, 
destroy launches, and leave. 


(ἃ), Note: It is generally agreed that we must also be prepared to 
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take further action to protect Guantanamo, from which dependents 
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will have to be evacuated in advance. 
8, Other questions or points of disagreem2nt 
(a) Whether Soviet reaction would be more intense to Tracks A,B,C or D 


Moscow would be uither able or willing to prevent Soviet 
missile commanders from firing on United States when attacked, 

o and/or his Air Force or any part of it attacking U.S. 
mainland. This includes the further question of whether, ifa 
military strike is to take place, it must take place before these 
missiles become operational in the next 2 weeks or so. 
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(c) Whether Soviets would make, or threaten in response to any note 

} attack on U.S. issiles in Turkey or Italy -- or 

rlin or somewhere οἷος -τ or confine therrselves to 

ing up Ul and world opinion. 

(d) What our response would be to such a Soviet attack -- or a Soviet 
defiance of blockade -~ and what their response would be to our 


response 


(ce) Whether Castro would risk total destruction by sending planes to 
U.S. mainiand -- be able to control all his planes 


hether any Congressmen should be consulted, whi 
be declared, whether the President should cancel 
sp 
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(6) Whether NATO allies should be briefed at highest level by high- 
level spokesman 


(h} Fate of the 1100 prisoners under any alternative 


(i) Whether it wauld be helpful to obtain a public (UN) and private 
(Gromyko} denial 


(j) To what extent any advance notice -- through political notes or 
pressure, etc. -- makes more difficult the military's task, if 


in the meantime 


-- the rissiles are concealed; or 
~- the missiles become operational 


Whether, if missiles are taken out, the Soviets would bring in 
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additional missiles -- or, if aware of continucd survewulance, 
would find “their bayonets had struck steel instead of mesh" 
and therefore cesist 


(i} Whether reservists call-up, National Emergency, or Declaration 
of War by a reconvened Congres: are necessary 


(rm) How successful we would be in justifying to world military 


ier the effect on cur allies would be worse if we do 
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strike or if we do not 


